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HALL OF FAME By Kristen Nemoto Jay

The Little Shoe Store That Could
Although time has passed and loved 

ones have come and gone throughout the 
years, Kazue Uyeda—daughter-in-law 
of Uyeda Shoe Store’s founder Saijiro 
Uyeda—still remembers pretty much 
everything. At the age of 101, 
Uyeda can still recall every 
stop that the Oahu Railway 
used to make along the Aala 
district of Honolulu in the 
early 1920s. She remembers 
the bombing of Pearl Harbor 
and its impact on the tight-
knit business community 
along Iwilei and King Street. 
She also remembers the 
apples and oranges that were kept in the 
refrigerator at the old Uyeda Shoe Store, 
which her mother-in-law used to offer 
as snacks to the restless children of store 
customers.

“She was a good business woman,” 
Uyeda says with a hearty chuckle as she 
continues to list names and dates that 
methodically pop into her mind. She goes 
on to cover the time frame from the early 
1900s, when her in-laws and her own 

family immigrated from Japan, to today. 
“I was working until I was 91 years old,” 
Uyeda continues. “And I would have kept 
working until I was 100, only I fell down 
one day and fractured my hip…. Then I 

had to tell myself that it was 
time to just rest.”

A much-deserved rest, 
indeed, as Uyeda had clocked 
in hours nearly every day since 
1952. With the help of Uyeda 
and her family, Uyeda Shoe 
Store has become one of the 
oldest family-run businesses 
on Oahu. Its roots span back 
three generations to 1915, 

when they first opened their doors as a 
shoe repair shop on Fort Street. Saijiro, 
along with his wife Hatsuno, worked 
from morning until night to provide 
for their eight children. Their second 
location took them to North King Street 
in Palama in the 1930s, until the family 
was forced to relocate their residence once 
the war broke out. Soon after the Uyeda 
family found a residence for their large 
family in Makiki, Hatsuno started to push 

Yoichiro (Hatsuno and Saijiro’s eldest 
son) to get married. With the help of some 
matchmaking skills of a neighbor and a 
family friend, Uyeda (whose family owned 
the well-known general store Iwahara 
Shoten) was introduced to Yoichiro and set 
up to go on chaperoned dates with him.

“We met in December of 1942,” 
Uyeda said. “His mother, Hatsuno, wanted 
him to get married already, as she saw all of 
Yoichiro’s friends getting married. He was 
like the lone wolf (laughs).”

After eight months of dating, Uyeda 
and Yoichiro got married in August 1943 
and moved to Manoa—where Uyeda 
resides today—and had four children. 
Uyeda started to help with the store once 
her sister-in-law went on maternity leave. 
With the help of some family relatives, 
Yoichiro and Uyeda spearheaded the family 
business. They worked tirelessly six days a 

week and had some of their children pitch 
in during the summer.

Claire Takashima, Uyeda and 
Yoichiro’s youngest child, grew up in 
the family business and carried on her 
knowledge of the 
shoe business by 
working in sales 
at Liberty House 
in Waikiki. When 
asked why she 
didn’t learn from 
Uyeda Shoe Store 
rather than Liberty 
House, Takashima 
gives a hearty 
laugh. “Because 
I wanted to get 
paid!” Takashima 
exclaimed. “We 
all helped out 
with the store, of course, but it was just 
expected of everyone—which was a good 
thing for all of us, because it taught us a lot 
about responsibility and family.”

In 1981, Takashima was asked to take 
over the store. She was excited to do so, but 
decided to take her family’s business to the 
next level of customer service. “I knew we 
had to stand out and be unique compared 

to all the 
other large 
shoe stores 
out there,” 
Takashima 
said. “We 
had to find 
our niche, 
which I 
believe is 
ultimately 
our 
customer 
service and 
our care in 
finding the 

right shoe that’s best for each customer.”
According to Takashima, that also 

meant focusing her shoe supply on 
comfort. It was a risky move back in the 
’80s, as most people were reaching for high 
stiletto heels or shoes that focused more 
on looks than shape and overall durability. 
After Yoichiro retired and Takashima took 
over, Uyeda and Takashima continued to 
personally fit and customize shoes to fit 
each customer’s unique feet. They began 
to partner up with local podiatrists and 
helped customers find shoes that would 
best work for their lifestyle. As the years 

turned to decades, Takashima’s 
bet on the comfort shoe paid 
off as stores such as the Walking 
Company and Nordstrom started 
to gear more towards the practical 

than the trendy shopper.
Not to say Uyeda Shoe 

Store doesn’t carry stylish 
footwear. Takashima’s 
current favorite pair is a 
metallic gold gladiator-style 
sandal by Dansko. Other 
noted brands within the Uyeda Shoe 
Store are Ziera, Camper, Naot, and 
Pikolinos. Prices range from $50 to 
$300. 

Takashima credits the store’s 
ability to stay in 
business to the many 
loyal customers 
who return to “talk 

story” and who appreciate 
the store’s personable 
customer service. “I think 
it’s because people have 
grown up with us for so 
long that they feel good 
about us still being in 
the business,” Takashima 
said. “It’s kind of hard to 
explain, but I guess they 
see themselves in us—our 
family, our history—so they like to see the 
continuity. It’s like it’s a part of them and 
their own history. And they want to see 
that carried on.”

This year, as Uyeda Shoe Store 
continues into their 104th year in business, 
Takashima is proud to carry on the 
tradition of her family’s legacy. The store, 
which was renovated and updated in 
2015, is tucked within University Avenue 
and Kuilei Street’s L-shaped lot and feels 
like a shoe haven when you’ve stepped 
inside. Unlike previous Uyeda Shoe 
Store floor plans, the showroom floor is 
completely separate from the stockroom. 
No longer are there stacks of shoeboxes 
lining every inch of the store’s wall space or 
salespersons having to carefully maneuver 
and weave their way through customers 
and shoe boxes piled high. The current 
makeup of the floor plan is open and 

breathable. Cream-colored walls, track 
lighting, natural wood flooring, cool 
air-conditioning, and personalized shoe 
shaping and adjustments makes for a 
pleasurable shopping atmosphere.

As for Uyeda, who now enjoys her 
retirement years in the very 
home she built with her family, 
she’s also grateful to have been 
able to live a long and fulfilled 
life—a testament that she gives 
to her family and her former 
customers who still ask about 
her when they shop at the 
store.

“The other day I received 
a small package from this 
woman who was my customer 
long time ago,” Uyeda said 
with a smile. “It came with a 

note that says, ‘I hope you live a nice long 
life.’ She even gave Claire a $20 bill to give 
to me. It was so nice.” Uyeda remembered 
the woman and couldn’t help but laugh 
at another tiny detail that she recalls about 
the customer. “She’s still young, too,” 
Uyeda said with a chuckle. “You know, 
she’s only around 90 years old!”
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Owner Saijiro Uyeda within the 
company’s first Uyeda Shoe Store, 

which was once a shoe repair shop

Mrs. Kazue Uyeda
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Kazue and Yoichiro Uyeda on their 
wedding day in August 1943

Customers shopping at the Uyeda Shoe 
Store on Fort Street

Claire Takashima holds up one of her 
favorite shoe styles at the family’s store.

The beloved late Yoichiro Uyeda, about 
to crack open a macadamia nut. The 

Uyedas once had a large macadamia 
nut tree in their backyard and it was 
Yoichiro’s job to crack open the nuts 

once they were collected.


